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The 27th Meeting of the CEOS Strategic Implementation Team (SIT-27)

March 26-30, 2012

Scripps Institution of Oceanography

La Jolla, California

AGENDA 

The SIT-27 objectives include:

1. To conclude the essential business required of SIT in relation to CEOS priorities, leadership, and our relationship with GEO

2. In relation to CEOS Membership and Participation:

· to collaboratively identify the specific actions and/or process changes as needed to re-engage, empower, and involve/include non-participating members and to reduce the likelihood of inactive membership in the future.

3. To identify the overarching, strategic-level Essential Questions that underlie CEOS’s mission and overall goals and to develop answers that reflect the input of CEOS members.

4. To begin improvement in CEOS Structure and Governance:

· by identifying which parts of the CEOS organization participate in each top-level activity; and which parts of the CEOS organization have actual responsibility for each top-level activity
· by advancing toward agreement on the placement of CEOS’s top-level activities into a broad organizational context.
5. In relation to the CEOS VCs and WGs:

· To establish consensus on an increased focus on physical outputs in support of the implementation priorities of CEOS
· To confirm implementation priorities, both generally and individually
· To explore the implications for the composition, capacity and resourcing of the VCs and WGs and to raise their needs to the attention of SIT
· To agree on steps to secure ideal participation within all VCs in support of their objectives
The 27th Meeting of the CEOS Strategic Implementation Team (SIT-27)

March 26-30, 2012

Scripps Institution of Oceanography

La Jolla, California

AGENDA
Monday, March 26: Side Meetings – locations as noted below
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	Registration
	
	Robert P. Scripps II

Room
	8:30 – 9:00

	CEOS Working Groups and Virtual Constellations Workshop
	Stephen Ward/George Dyke
	Edward W. “Ted” Scripps II Room
	9:00– 12:00

	CEOS Troika Meeting (closed)
	ISRO
	Edward W “Ted” Scripps II Room
	13:30 – 14:30

	CEOS SEC 162 Meeting
	ISRO
	Edward W. “Ted” Scripps II Room
	14:30– 16:00


Tuesday, March 27: SIT-27 Day 1 – Samuel H. Scripps Auditorium
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	Registration
	8:30 – 9:00

	Samuel H. Scripps Auditorium

	SESSION 1:   Welcome and Essential Business

	1
	Welcome and Opening Remarks by the SIT Chair (M Freilich, NASA)

- Tour de Table self introductions
- Logistics information

- SIT-27 Expected outcomes and introduction of agenda
	  9:00 – 9:20

	Background: CEOS completed a highly participative and thorough Self-Study in 2011, and since its release the findings, recommendations and implementation has been considered by CEOS membership.

SIT-27 is a milestone in the beginning of the implementation of the CEOS Self-Study. The meeting will focus on discussions of broader strategic issues of medium and long-term importance for CEOS, in addition to essential business topics where the outcome will be a specific action or decision by member agencies.

SIT Decisions or Actions that will occur during this SIT-27 meeting:
· To conclude the essential business required of SIT in relation to CEOS priorities, leadership, and our relationship with GEO.
· To identify specific actions and/or process changes to re-engage, empower, and involve/include non-participating members and to reduce the likelihood of inactive membership in the future.

· To identify the overarching, strategic-level Essential Questions that underlie CEOS’s mission and overall goals and to develop answers that reflect the input of CEOS members.

· To identify which parts of the CEOS organization participate in each top-level activity; and which parts of the CEOS organization have actual responsibility for each top-level activity.
· To advance toward agreement on the placement of CEOS’s top-level activities into a broad organizational context.

· To establish consensus on an increased focus on physical outputs in support of the implementation priorities of CEOS.
· To confirm implementation priorities, both generally and individually.
· To explore the implications for the composition, capacity and resourcing of the VCs and WGs and to raise their needs to the attention of SIT.
· To agree on steps to secure ideal participation within all VCs in support of their objectives.

	2
	Review of Open Actions (S Ward, SIT Team)
	9:20 – 9:30

	Background: Review of open CEOS SIT actions, and selected Plenary actions where relevant to SIT-27 business.

SIT Decision or Action required: Information only, to be provided in a separate report.

	3
	CEOS Priorities for 2012 (T Stryker, CEO)
- 2012 CEOS Work Plan Expected Outcomes
	9:30 – 9:50

	Background: The CEOS 2012 Work Plan outlined CEOS expected outcomes, reflecting the ongoing and emerging priorities of CEOS as they related to external stakeholders including GEO, the UNFCCC and GCOS, and the G20. For 2012, CEOS will focus on activities and desired outcomes in five areas:
1. Improved coordination of Space Agency activities related to climate

2. Progress towards established CEOS-GEO priorities

3. Consideration of CEOS support to further key GEO priority initiatives

4. Continued and enhanced CEOS outreach to key stakeholders
5. Further review and, as appropriate, adoption of recommendations from the 2011 CEOS Self Study

SIT Decision or Action required: Information only. The Work Plan has been published and the desire is to make sure CEOS entities understand CEOS priorities and weave them into activities for 2012. Participants are also encouraged to provide any comments, as appropriate, on CEOS’s planned 2012 activities.  Action PLENARY 25-28.

	4

5
	CEOS Leadership Matters (K Kumar, ISRO)

- CEOS SIT Vice Chair Election

- WGISS Vice Chair Status
	9:50 – 10:15

	CEOS SIT Vice Chair Election: The CEOS 2011 Plenary agreed to the formal nomination of CNES for SIT Vice Chair for the term ending in November 2013. In accordance with the CEOS Terms of Reference, the Plenary recommended that time be reserved at SIT-27 to elect the Vice Chair of the SIT. These developments were followed by a February 2012 CEOS Chair letter to CEOS members regarding the status and process for filling the SIT Chairmanship vacancy, discussion by the CEOS SEC, and allocation of this time for a short plenary during SIT-27 to lead the process to a final decision. 
SIT Decision or Action required: Official vote on CNES as Vice Chair of the Strategic Implementation Team (SIT) to serve concurrently and in support of SIT Chair NASA. Action PLENARY 25-27.

	WGISS Vice Chair Status: The current WGISS Chair (JAXA/Satoko Miura) has been serving without a Vice Chair since the Lucca Plenary (November 2011), which has led to a higher work load than expected, and the risk of leadership discontinuity in 2013. Though several options have been investigated to fill the position, no agency has yet agreed to a Vice Chair nominee. Some preliminary ideas on WGISS reorganisation to help easy leadership continuity concerns may also be presented for SIT discussion and feedback.

SIT Decision or Action Required: Provide feedback to WGISS on leadership continuity options either during SIT, or by a suggested deadline of April 13th to support discussion at WGISS-33 week of April 23rd. Action PLENARY 25-14.

	GROUP PHOTO and BREAK 
	10:15 – 10:45

	6
	Discussion: Process for selection of CEO and DCEO for the term beginning in December 2012
	10:45 – 11:05

	Background: The terms of the current CEOS Executive Officer and CEOS Deputy CEOS Executive Officer will expire in December 2012. The CEOS Chair must choose (a) successor(s) to ensure continuity of this service in 2013-14. Given current CEO/DCEO workloads, the current team recommends that both a new CEO and DCEO be chosen for this time frame.

· A call for nominations will be made for each position. Nominations will be accepted from the close of SIT-27.
·  Timeline – To allow for overlap and cooperation between the current team and the next, agencies are asked to propose candidates for each position for a decision by the CEOS Chair in July 2012.

SIT Decision or Action Required: 

· Nomination(s) for CEO for the term ending in 2014

· Nomination(s) for DCEO for the term ending in 2014

· Agree on schedule for nomination, selection, and initial training of the next CEO/DCEO.

	7
	Report from GEO (J Achache, GEO)
	11:05 – 11:25

	The Director of GEO to report on current and emerging GEO priorities, including the implementation of the 2012-2015 Work Plan, and other upcoming GEO events.

SIT Decision or Action Required: Information only. Participants are encouraged to provide any comments, as appropriate, on GEO’s planned activities and how they relate to CEOS.

	8
	Discussion: CEOS Goals for GEO in 2015 and Beyond (T Stryker, CEO)
	11:25 – 12:05

	Background: Tim Stryker and Brent Smith will have represented CEOS at the first meeting of the GEO Post-2015 Working Group the week before SIT-27. This SIT agenda topic will share the outcomes of those discussions for further discussion with CEOS members’ leadership.

SIT Decision or Action required: Discuss initial outcomes from the GEO Post-2015 Working Group meeting, and agreement on any CEOS-specific positions vis-à-vis further Working Group deliberations.

	9
	SST-VC Implementation Plan (M Freilich, NASA)
	12:05 – 12:25

	Background: The Sea Surface Temperature Virtual Constellation is the newest of the CEOS VCs, having been approved at the CEOS Plenary in Lucca in 2011. The VC team was charged with developing an Implementation Plan per the Constellations process paper. This Plan has been circulated ahead of the SIT meeting for review by CEOS Principals – with a view to approval by SIT.

SIT Decision or Action required: Approval of the SST-VC Implementation Plan as presented or amended during SIT-27. Note action SIT 26-15.

	LUNCH 
	12:25 – 13:45

	10
	Update from the Carbon Task Force (D Wickland, NASA/T Moriyama, JAXA)
	13:45 – 13:55

	Background: The CEOS Carbon Task Force (CTF) started work on the development of the CEOS Strategy for Carbon Observations from Space in mid-2011 as a response to the GEO Carbon Strategy published at the GEO-VII Plenary in late 2010. The CEOS Strategy aims to present a strategy for the planning and provision of space-based observations of the carbon cycle and components of it, in support of the various societal needs anticipated for carbon-related information.

The CEOS Strategy is targeted for completion by the end of 2012, and the meetings in La Jolla on Thursday/Friday represent a key milestone, and a significant opportunity for the CTF co-leads and writing team to consult with the CEOS community.
SIT Decision or Action required: Feedback on the CTF progress is invited at the March 29 consultative meeting, and confirmation that all stakeholder agencies are adequately represented in the report development process. Action PLENARY 25-8 to 25-11.

	11
	CEOS support to GEO-GLAM (T Stryker, CEO/Y Crevier, CSA)

Discussion: Next steps for CEOS with (or support for ) GEO GLAM
	13:55 – 14:25

	Background: In response to a request from the G20, GEO has developed a draft GEOGLAM work plan for G20 consideration and approval. This initiative seeks to establish a “system of systems” for agricultural monitoring in support of food commodity price stability and global food security. While it has not made a formal commitment to support GEOGLAM, CEOS is in consultation with GEO on the scope of the initiative and potential CEOS contributions. Crevier and Stryker will report on recent developments and provide recommendations to the SIT for continued CEOS engagement and initial support.

SIT Decision or Action required: Determine next steps for CEOS consultation with or support to GEO GLAM.

	12
	Rio+20 Inputs from CEOS (K Kumar, ISRO)

- Signoff on inputs

- Agreed coordination with GEO
	14:25 – 14:40

	Background: Since the CEOS 2011 Plenary, CEOS and GEO representatives to CEOS have worked together to plan a coordinated presence at Rio+20 in June 2012. ISRO will report on CEOS’s current plans for SIT discussion and decision. 
SIT Decision or Action required:
· Approval of the planned CEOS presence at Rio+20.
· Update from GEO on Executive Committee meeting decisions for its presence at Rio+20
· Feedback on exhibit and side event plans
· Designation of CEOS representatives
· Action SIT 26-5. Action PLENARY 25-30 & 25-31.

	SESSION 2:   CEOS Self Study Implementation – Part 1

	13a
	A First Look at Membership & Participation (P Jacobberger-Jellison, NASA)
	14:40 – 15:30

	
	Actions PLENARY 25-21 & 25-22.
	

	BREAK
	
	15:30 – 15:45

	13b
	A First Look at Membership & Participation (P Jacobberger-Jellison, NASA)
	15:45 – 16:30

	SESSION 2:   CEOS Self Study Implementation – Part 2

	14
	What Are CEOS’s Essential Questions, and How Do We Answer Them?

(P Jacobberger-Jellison, NASA)
	16:30 – 17:30 

	
	Actions PLENARY 25-25.
	

	ADJOURN 
	17:30

	RECEPTION - Martin Johnson House (at Scripps Institution of Oceanography)
	18:00 – 20:00


Wednesday, March 28: SIT-27 Day 2 – Samuel H. Scripps Auditorium

	Registration
	8:30 – 9:00

	Samuel H. Scripps Auditorium

	SESSION 2:   CEOS Self Study Implementation – Part 2 (cont.)

	15
	 What Are CEOS’s Essential Questions, and How Do We Answer Them?

(P Jacobberger-Jellison, NASA)
	9:00 – 10:15

	BREAK 
	10:15 – 10:45

	SESSION 3:   CEOS Self Study Implementation

	16
	CEOS Structure & Governance (P Jacobberger-Jellison, NASA)

Discussion: Everyone Participates – But Who is Responsible?
- Which parts of the CEOS organization participate in each top level activity; and

- Which part of the CEOS organization has actual responsibility for each top-level activity? 
	10:45 – 12:15

	17
	SIT Chair Remarks (M  Freilich)
	12:15 – 12:30

	LUNCH 
	12:30 – 14:00

	SESSION 4:   CEOS Virtual Constellations and Working Groups (VCs and WGs)

	18
	Reminder of CSS Recommendations (S Ward, SIT Team)

Discussion: VC and WG Ambitions to Support Implementation Targets
	14:00 – 14:30

	19
	Nature of the Implementation Support & Targets

-  Overview

- Climate Architecture support (WGClimate presentation)

- SST  & OCR Pilots: Lessons to be learned

- Other CEOS Work Plan priorities – status & opportunities

- Context for the VC & WG efforts
Discussion
	14:30 – 15:30

	BREAK 
	15:30 – 15:45

	20
	Individual VC/WG Targets and Issues for SIT (~5 min template reports)

- OCR/SST/OST/OSVW/LSI/ACC/PC
- WGISS/WGCV/WGClimate/WGCapD
	15:45 – 17:00

	21
	Management Framework

- SIT Oversight and Interaction

- Next Steps
	17:00 – 17:15

	22
	SIT Chair Remarks (M Freilich, NASA)
	17:15 – 17:30

	ADJOURN
	17:30


Thursday, March 29: Side Meetings

	BREAKS at 10:15am & 15:15pm
	
	Same room assigned to each meeting
	

	Carbon Task Force

(consultative meeting, open to all agencies)
	
	Edward W. “Ted” Scripps II Room
	9:00 – 17:30

	Land Surface Imaging VC
	
	Robert P. Scripps II Room
	8:30 – 13:00

	QA4EO Initiative
	
	Robert P. Scripps II Room
	14:00 – 16:00


Friday, March 30: Side Meeting

	BREAK
	
	Edward W. “Ted” Scripps II Room 
	10:15am

	Carbon Task Force (internal review)
	
	Edward W. “Ted” Scripps II Room
	9:00 – 13:00
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